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A:

My employee says she is being “bullied” by a
coworker and is becoming depressed. I have
A complaint of
never seen the coworker acting inappropriately.
How seriously should I take her complaint?
Could this just be two personalities not getting deliberate, hurtful
mistreatment by a
along?

coworker toward another
is enough to justify your
investigation and intervention. You should be especially concerned about the
complaint that your employee is depressed. Bullying behavior can occur at work
just like on a playground, and
an authority figure may be the
last one to witness it. Bullying
can lower morale and affect
productivity, and the
psychological injury can be as
real as a physical injury. Bullied
employees are particularly
prone to absenteeism to gain
relief. Take claims of bullying
seriously to show employees
that abusive behavior will not
be tolerated. As with sexual
harassment, or violent acts,
both the perpetrator and the victim of bullying can benefit from EAP services.
Gather the facts and, after you confront the bullying employee, guard against the
bully’s attempts to retaliate against the complainant.

Supervisors:
Please remember to recommend employees contact the
EAP as soon as you become aware they may have a
counseling issue. We are here to serve you!
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My employee is new and still
probationary. Over a two-day
period, she used abusive
language, was caught sleeping on
the job, and had another
employee punch her time card so
she could leave early. Would the
EAP expect such an employee to
be referred rather than fired?

A:

The EAP would gladly assist

you in trying to salvage your employee regardless of status, but it will not hold out
expectations of your referring or terminating the employee. To do so would cross
the boundary associated with interfering with management and administrative
practices. This could reduce management's reliance on the program and diminish
its use by employees. If you are unsure about what to do, evaluating your
employee's potential, recent performance, and value to the organization can help
you make the best decision. If a period of satisfactory performance has preceded
the recent problems, a personal problem may suddenly exist that could be helped
by the EAP. On the other hand, it is possible that after a short period of self-control
supported by expectations of a new employer, conduct problems frequent with the
last employer have emerged with your organization.
Monthly Quote for the Workplace

“I never did anything by accident, nor did any of my inventions come by
accident; they came by work.”
- Thomas A. Edison
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